£ 4 HEAHE ST RENERA

FRHE LT IBARRRN R RS REA TSR SR

BEZRA S FR > PX L~ TSR RZABRIIHEZR L
#)
T 5 2 /5 U125 B/ —

BREZ2R - 24 F& | 2B RE 82T HE  WHER

i I

RS B % Poland
FR-AS S Warsaw University of Technology
- &R

EH Y _ERE SpTFRRMER - 27 HREEH ok
14X » £ ¥ &4 5UTARKE L3§ « B2~ AR89 &
E 49 MBI RELDE S H TEROER  RAH A
RAM i TARE A T B - $RBESA ML — b1 RARFTE
#%%'Gﬁgg‘%%;'&iﬁiﬁﬁéﬁ %f&" ° /,é]ﬂ: T ﬁ; , j’—ﬁ-%‘fiﬁ%iéi&
IR EIAS > PERRAREEBIART b — AIRA A
BEEWE - BN o

i X8y
TR IR T KA LA 18264 5 B ATH 19 £ 1% ~ 324848 5%
MF A RME3E S L LA ESGES L Aol S
4 AT L B R B RAT R R KR - 2023 £ QS 1 R A 4k
LA 4 - RBEELRBOE T HETERG LGRS
B E— o BT AR TEA LTS KERE  RAMS
AP R R PR B 6 Sk » TR > ARINERES -

B oS 2 3R A2 2 B (3R M)
—EEH KA ET = 2R
1. Management of Organization and Intellectual Property in ICT

Industry

- THRE¥A S MR
- o #7 & % KPI
- kg

2. Introduction to Management

- TREKREENEAMS - PRk

- oA B R EARM A BEEA B R
Ja LA JE A

- TR EREN RN ERHR L AT HGREPHME




3. Marketing Communication
- ’\#fﬁﬂﬁ‘%{h\i«%/éﬁé‘%\i ¥ ILA B9 IE 4 b
B ”rf? N 5] /4R F R e AR B E By
XA R BT R AT RE
-&:%%E%ﬁﬁﬁ%ﬂa
ERETLBITHRSE  THBR - R EHRABBARELE
BEEE > —ARHERENE SIREGERE -
LN R IS 2 & E S E (‘%S’l‘)
% /mESN#)ES) » ERARIEF LR K - 1T B &) B
FRBIED R - AER - BE > RAA > 2FHELF - %
—BEIEY > BRIMVEAEEER  HBTIEFLEE - /A
B —RORE % A ST EHANEULT RBNETS
FEFRBFAE SR R T o dF a9 A WA & AudreyFeE B AR & :
Jessica o it pbz 4% %«zﬂ % Audrey - Jessicafu & B AR & :
Jenniferry ¥ 2| £ M B4 » BEASEHB—BERHNE -
Audrey 1 T ds 7] B A 5 Iessica%‘%% TieBR e g ME
Jennifer & A48 & # i B EAR 4630 R4l - PRAKE S T B
4o MBFIRET KB LM ER - & F LI eTR T
XE IR KRR —AMREBWBEOGR SR - IR T Wk
R % R 4h > Integration trip # & A#ES > AESNRE a5 -
wRMBEENE SRS %¢&%%%yawkéﬁ
RZERS - BRBBBYEREY  KMEAEELE-—REE —
W R AR I A R BB R R - B A RESNS- B R &) B4 )d”j%%%c
FIREFF B IR R B Bl 6y A—Ae 3w — A2 B R B 4F » AL B BR P BUF
Al e RIFIZAEZA T wm > MTHLBENTFHENRE
e E R BREEGEHE D A8 EEAREF » LRERRBUR
i}/ﬁ‘.klﬁtlxéﬁ;q*&EF%\ JPE]i\/J%JF,/\ °




Integration trip % =4
G2 Y R ILBGEHR I 7R
SRR AR T SRR R E T
FBREEGE TLPE PR FE » REREHALE
FEBREZEGFH PR > RERDEFA - iﬂbﬁ:i‘&‘i—%ﬂ"r ’
ZER g B AR - 57l‘lr’]*§’* % '37'7@’3\’27"* 1RERR A8
PE R B AR > IR AR ATAREUE S -
EER—TRELEHRA ’\?ﬁ %ﬁffﬁ??iﬁé‘iﬂbé@ﬁé@
B oAb —mey bR E 2R F &é’@%m%i%
NIEFSF > —H - BB TIET S aEHKMNEa &
2R BERIEAR S %4’&4?3&"‘4‘]’}“ s REBEELEK > A —1E
I B [B] £ Bp 4 3 SURE ) R BRARAT > {24038 AR J1 693k
TAR  RESAREAMINE RS - A EHE G AR A
FEhr o PRUAEFE KRG Y JQJ’H'F}'T’@Z:“JL EEARK? AER
FOE?BLRECT B R GHETAETN—HE?




>

2. KRBRSaYRS 1R & R £ gjust google it
LA — PR RE NN R 2 > BT B 2B
A aG > €5 %4 EKPI REEHSEL
google » 122 % EkBe 2|k i LRI 2 AR TS —RLH
Bl 23 » K& R google » REFTRE TEREA - TEHK
FANRE » R—B| K=K E » IR — A googledk,
BE BARE  ARATHOR ATEHy HAFALE
BB LEEEE -
S 2 BB 35 GEIE 7 R 2 R)

. BRBOREHES
BRI L Rk B A B E XHR AR ARSTE - 12 R A % wESN
FERBMSIBE S LREATFHRE  ARE—R
IRAEA) — AL d & 0 ZRFT BAARE X 3R 0 4 R B IRAEAT
it LEMMIEEN T AMEE - FRRERE
R RTFE o BEMERERER - &F TR R
FAAMBERE el EREKEEZECES - 7
R FTAMENARIRE  BRELALMTRES S
REREBEE -

2. RIHIL B EHHE

PONBIR - HAFASIL  BAF—REMEEZHEX 3
TWE REEDARE  REBClIBERIE T ER
B RPFTHABREIRBEEAESN » 7T AHFAAR A — AL
L BEIRAT o K ETFAGRNE » KIE4ZAH B bk
MALBEHEMA > BARARES S R &8 RBME
S MAACL AT KRENAE BEAC  BAKER
HATB B A F5 -

B AR S 3R
AEIOIRFARMN LGB T2 REFAK  RNERE - &
—MER - MELF K RARKAH R —H BARZMH
FoRBEHE RERARARELINARARGOBE  HERT
ROFH - AB—HERT  BRABIEFT LA AERARN
&M WEEFLARMNGEEA > REMIERYE—ER
REFEIMERSHE - ARSI KRPE LR ERFFBERIAEDT
BRERE S RFERRGBIS L RAFFRLAK - B2 8
CHESAENO TR » BRERR T B SIERET » 2T
BETR I —HKER - RELLSEWTERE AR THI A
TH Rl o Bl AR B SR BIST S AT SUR > AR T K
BN B @ 16 LB - AR R & T AR LAY LE B ST AT Y R




db R RATT A e S G S e ? RAVERE ARE > LA
SAE o B R ER A MR A SN AR A SUIE R R 0 B IR &
B R — AR ey de T IR AT ey e SRR IR AR AR IR R
3 REAH—B—REHY RBEEREN > REBRAED
AE B SBENEE  MBERS BRI T BT
BB RE  Z—RAE  ZRAEAR > EERAHARFELRA
BETE  THRLORT REFHRECRIETH v
BRBE BT - RTFALEAT—REHFIIRAR— TR
EERER  wRAAMBBEKTORRZATE? RTERH
BOREE BAEEC  AAURFTEZERFRRZLZEER &
RKREHROAEERESHENE -

zgbka

sNano

First
Shopping
FREE

é&

Marketing Communication %% 3t /& & %3k
485 B SR A T B 69 2 AT B
"R RBMRE  AEAITHRE




)vﬁj' é’J maln bulldlng

| g |||




Critical Success Factors and Key
Performance Indicators

Jaime Gimillo Bonaque, Barttomiej Eljasiak, Aleksandra Nawrocka, Shao-Yu Pan

Strategy

prepare certified neapolitan pizza, which means that we prepare it in a specified way
and use only the allowed ingredients

constrain the time of the delivery

use high quality ingredients

try to attract customers which are ready to pay slightly above average for unique
dining experience

focus on the high quality experience of the in place customers

want our restaurant to be fancy and trendy

Neapolitan pizza place

Neapolitan pizza restaurant

Located in the city centre of Warsaw

We allow delivery via Uber, Bolt etc. but focus on in place customers
We also offer fine wine

Critical Success Factors

Food - Food is the key factor of customer satisfaction

Customers - Customers are the most important aspect of every company

Employees - Information about the employees allows us to manage them better
Marketing - In order to succeed we need to be known and liked by our current and
potential customers

Suppliers - Since our restaurant prepares specialized type of pizza, we need a reliable
source of ingredients

Employees

cost of employees - monthly

mean seniority - quarterly

mean tip - monthly

satisfaction based on questionnaires - monthly




Marketing

- number of overall likes - quarterly

- mean number of likes of posts - weekly

- number of distinct people who saw our posts - weekly
- score on google maps - monthly

- amount of money spent on marketing - quarterly

Suppliers
- cost of ingredients - monthly

- number of delays - quarterly
- tests comparing italian products to polish equivalents - quarterly

Risks

- growing trend of ordering food

- growing costs of electricity, rent and ingredients

- being too expensive

- neapolitan pizza might become a type of food that is not interesting to high class
customers

Management of Organization and Intellectual Property in ICT
Industry
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TESLA - The Business Model Canvas

Key partners

+ OEM Supplers

+ Charge point partners

+ Manufacturing and purchasing
Government

+ Dana Holding

Panasonic

Cost Structure

+ Cost of material, labor & Manufacturing overhead
+ Selling, general & Administrative cost

- Research & Development cost
+ Restructuring cost

Key activities Key propositions

+ Advanced Electric Vehicle
Technology
+ Autonomous driving capability

+ Building & Maintenance of
Charging Stations Network
+ Software Development

- Design + Bestin class - Fully electric
+ Charge point infrastructure vehicles (EVs)
- R&D + Solar energy system

Key xesources

+ Battery System
Big Data

Electric Vehicle and
Technological Knowledge
Employees skills and know lege
+ Engineering and Design

Customer relationships

Customer Service Experience
Brand

Reputation

Free/Low-cost Charging station
network

Personal assistence

Customer relationship
management

Direct to customer

Customer intimacy

Channels

Retail stores & Galleries partner
channel

Self service online store
Conferences & Sales event
PR/Media

Website

Customer segments

High-end Luxury

Mid-price range

Commercial Vehicles-targeted
towards transportation and
shipping business

Green Community

Fast sports car enthusiast
Autopilot

Tesla followers

Elon Musk followers

others

« Interest expense, taxes and

Revenue Streams

+ Automotive segment revenue
+ Energy generation & Storage segment
+ Automotive leasing

TESLA - The Business Model Canvas
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